
TOWN OF CICERO 

TOWN COUNCIL RETREAT AGENDA 

 March 16, 2024 at 8:00 AM  
 

Call to Order:       

 

Present: Christopher Lutz   Absent:   

Joe Cox 

Eric Hayden 

Dennis Johnson 

Emily Pearson        

  

Others Present: Rhonda Gary, Clerk Treasurer  

   Dan Strong, Project Coordinator 

    

Department Discussions (General discussion on each Department strength, weakness, 

opportunity, threat) 

 

Fire Department 8:00 

 

 

Utilities 9:10 

 

 

Police 10:20 

 

 

Lunch 

 

 

Plan 12:00 

 

 

Project Coordinator 1:10 

 

 

Clerk Treasurer 2:20 

 

 

Council 3:30 

 

 

Motion to Adjourn: 


