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DEPARTMENT  Town of Cicero Park Board Meeting Minutes
Date: 12/5/2024 at 5:00pm

VI.

Call to order: Meeting was called to order by Mr. Strong at 5:00 pm. Ms. Millis

conducted roll call. Park Board members were present or absent as follows.

Present: Dan Strong Absent:
Amy Wolfe
Mary Devlin
Greg Bowman

Declare a Quorum Present: Mr. Strong declared quorum with four members present.

Others Present: Jim Hunter, Parks Superintendent
Sarah Millis, Parks Administrative Assistant

Dennis Johnson, Council Member, Parks Liaison

Approval of Agenda: Mr. Hunter added two items to New Business, Masterplan for both
parks and the Baseball/ Softball Contracts for the 2025 season. Ms. Devlin motioned to
approve the meeting agenda as amended, Ms. Wolfe seconded, motion carried 4-0.

Approval of Prior Minutes: Ms. Wolfe motioned to approve the November meeting
minutes; Ms. Devlin seconded; motion carried 4-0.

Old Business:

a. Gas Tank Update: Mr. Hunter stated that the Town is still working on getting the
funding in place for the tank replacement project. The project is not likely to be done
before the 2025 boating season; it will more than likely be completed during the
winter of 2025 and be done for the 2026 boating season.

b. Berry Comm Update: Berry Comm is still working on the Wi-Fi for both parks. They
have agreed to fund it at no monthly cost to the Town. The Parks will still have to
purchase the hardware for it which will be around $400 for each park. The logistics
are still being worked out, but they are hoping for it to be completed by the Spring of
2025.
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VII.

C.

5 Year Plan Update: State approval of the revised 5-year plan has not been done
yet. The State did reach out for a couple of clarifications on different areas. It may be
January or February before itis approved.

Christmas Festival: The Christmas Festival on November 30 was very well received
by the Community. The weather dampened the crowd, and the Friends of the Park
are very confident that it will continue to grow. They held a wreath auction during the
festival and the Park Board Wreath auctioned off for $70.

Pickleball Lights: Mr. Hunter reached out to a light/ electric company for a detailed
quote to install lights at the Pickleball courts. He stated that the Pickleball group still
believes that they would have no issue raising the money to pay for the project. Mr.
Hunter said that he is working with companies that use Sourcewell and explained
how Sourcewell is beneficial to the board.

2025 Boat Dock Rental Rates: Ms. Millis went over the approved rates for the 2025
boat slips, which are $1800 for residents and $2550 for non-residents. Mr. Hunter let
the board know that he had multiple discussions with the councilin regard to these
prices and that the $150 increase across the board is what was agreed upon. Mr.
Strong said that the council did take the Park Board recommendation into
consideration when making their decision. The plan for future years is to continue
working on narrowing the gap between resident and non-resident rates.

New Business:
a.

Grant/ Hamilton County Tourism: Mr. Hunter has had multiple conversations with
Hamilton County Tourism over the last couple of months. He met with a member
who is in charge of the Sports division. They toured the facility and discussed
funding for items in regard to field improvements such as parking, field conditioner,
and concrete paths. Mr. Hunter said that Hamilton County Tourism seems very
interested in helping. Mr. Hunter will be submitting numbers to them that cover
things like the number of ball players, teams, etc. Ms. Wolfe then suggested getting
into contact with Hamilton County Tourism to get information on the number of
individuals they had at the haunted trail using the cell phone ping data that
Hamilton County Tourism can get.

2025 Meeting Dates: Ms. Millis gave all of the 2025 board meeting dates to the
board members.

Masterplan for Both Parks: Mr. Hunter suggested coming up with a Master Plan for
both Red Bridge Park and Community Park. This plan would not necessarily cover
what is already listed in the 5-year plan, but also what the board would like to see
doneinthe next 5 years in regard to Capital Improvements. Mr. Hunter suggested
items such as sea wall, the old pool area, road shift, and possibly making the
outdoor restrooms into restrooms that would be available all year and not just late
Spring through early Fall. Ms. Devlin suggested some sort of pavilion be built in the
old pool area at Red Bridge Park.
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d.

Baseball/ Softball Contracts for 2025: Mr. Hunter explained that every year there is
a contract done between the Town and the HHASA as well as Premier Youth who
runs the concession stand. The HHASA pays the town $3,000 every year for the use
of the baseball/ softball facility and Premier Youth pays the Town 15% of their total
sales. Mr. Hunter emailed the contracts to the board members so that they can
review them. Mr. Hunter is trying to get the HHASA to take the concessions back
over and have parents and volunteers work it, but it is difficult to get people that are

willing.

VIII. Miscellaneous:

a.

Mr. Johnson first thanked the board for what they have done for the Parks. Mr.
Johnson stated that he is working on figuring out what the price difference between
residents and non-residents should be for the boat slips. Mr. Johnson also asked if
the outdoor restroom size is adequate or if expanding them should be a
consideration. Mr. Hunter explained that besides special events such as the 4" of

July or the Car Show, it is never an issue.

IX. Motion to Adjourn: Motion to adjourn was made by Ms. Devlin, Ms. Wolfe seconded the
motion. Meeting adjourned at 6:04 pm by Mr. Strong.

X. Signatures on Previous Meeting Minutes.
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XI. Signatures of Board

AYE NAY

Dan Strong

Amy Wolfe

Mary Devlin

Greg Bowman

Attest:

Jim Hunter, Parks Superintendent Sarah Millis, Parks Administrative Assistant



