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DEPARTMENT Town of Cicero Park Board Meeting Minutes

Date: 2/6/2025 at 5:00pm

l. Call to order: Meeting was called to order by President Strong at 5:01 pm. Ms. Millis

conducted roll call. Park Board members were present or absent as follows.

Present: Dan Strong Absent:
Amy Wolfe
Mary Devlin
1l. Declare a Quorum Present: President Strong declared quorum with three members
present.

1. Others Present: Jim Hunter, Parks Superintendent
Sarah Millis, Parks Administrative Assistant

Dennis Johnson, Council Member, Parks Liaison

V. Approval of Agenda: Ms. Devlin motioned to approve the meeting agenda, Ms. Wolfe
seconded, motion carried 3-0.

V. Election of Officers: Due to the cancellation of the January meeting, the election of
officers was to take place at the February meeting. However, due to Board Member Greg
Bowman resigning from the board, the board agreed to wait until another member is
added. Ms. Devlin motioned to table to election of officers, Ms. Wolfe seconded, motion
carried 3-0.

V1. Approval of Prior Minutes: Ms. Wolfe motioned to approve the December meeting
minutes; Ms. Devlin seconded; motion carried 3-0.
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VII. Old Business:

a.

Gas Tank Update and Pump Replacement: Mr. Hunter stated that the tank
replacement is still in the works. There are no contracts signed yet, but the Town
Council is still looking to proceed with the project. The planis to have it done in the
fall of 2025. Mr. Hunter explained to the board that the Annual Testing done on the
gas pumps revealed that the fuel line is getting too much air and will need a
replacement on the pump that sends the fuel out to the 4 pumps on the water. The
price to replace this is $7,376.60. Gasoline Equipment has assured Mr. Hunter that
the new pump will be able to be taken off of the current gas tank and added to the
new one this fall. Mr. Hunter said that he is still looking into how to fund this and
plans on talking to the council. Ms. Wolfe suggested reaching out to the Friends of
the Park group for help with the funding of it.

Berry Comm Update: Mr. Hunter was hoping to have more of an update on the Wi-
Fiin the Park project, however he has yet to hear back from Berry Comm.

5 Year Plan Adoption and Signatures: The State approved the amended 5-year
master plan, and the last step is for the Park Board to officially adopt it. The updates
made to the planinclude Park Board language and terms as well as all the updates
made to the parks since the original 5-year plan from 2022. The adoption of the
amended 5-year plan is outlined in Resolution 02-06-2025-1. Ms. Devlin motioned
to approve the adoption of this plan; Ms. Wolfe seconded. Motion carried 3-0.
Pickleball Lights: Mr. Hunter got a quote from Musco Lighting for lighting the
Pickleball Courts and it came out to around $70,000. Mr. Hunter asked Musco to
modify the quote with different options to lower costs since the Parks Department
employees could do some of the work themselves. Mr. Hunter has had
conversations with the Cicero Pickleball Group and Gaylor Electric; Gaylor is
interested in installing lights on the Pickleball Courts, Tennis Courts, and Basketball
Courts. Mr. Hunter is still waiting on official numbers and pricing from Gaylor. A
citizen in attendance, John Michael Polley, then asked Mr. Hunter about donations
to the park and any limitations on it. Mr. Hunter explained that there are many
individuals who donate to the parks as well as groups that take in donations to help
the parks.

Hamilton County Tourism Update: Mr. Hunter has had many meetings with
Hamilton County Tourism about the Baseball/Softball facilities. He tried to apply for
a concrete grant with them, but they would prefer a different project to support.
Adding a top dressing on the fields is a potential project that they would like to
support. Mr. Hunter put together a quote for the labor to be done by the Parks
Department and volunteers and then all of the product for the top dressing, and it
would be a little over $17,000 for 5 of the ball fields. Mr. Hunter and Ms. Millis are
working on completing the grant and getting it submitted. Ms. Wolfe asked how
often the top dressing is going to need to be purchased and Mr. Hunter explained
that once it is applied the first time, the price will decrease since it will just need to
be maintained year to year.
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f.

Master Plan for Community Park and Red Bridge Park (our list): Mr. Hunter and
Ms. Millis put together a list of potential projects and improvements for both parks
and want to know the ideas of the Park Board. Ms. Wolfe mentioned an
amphitheater at Red Bridge in the old pool area and Mr. Hunter said that it could be
included in a new shelter there. Ms. Devlin asked about a splash pad due to all of
the Community recommendations for one. Mr. Hunter explained that over the years
he has got a lot of feedback suggesting that Community Park would be the best fit
for a splash pad. This is most likely due to the larger area, more playgrounds and
being more kid friendly. Ms. Wolfe asked if the playground at Red Bridge should just
be updated or should we look into expanding it. President Strong suggested looking
into the county GIS website to get an idea on how old that playground set actually is.
Mr. Polley asked the board about the constraints on digging and building in the old
pool area at Red Bridge and if there are any limitations on what someone could build
there. President Strong stated that the board is in the very early stages of this
planning process, so this is mainly just brainstorming ideas and looking into funding
at this point. Ms. Wolfe asked about potential summer programming and summer
camps at the parks and Mr. Hunter explained that due to the Parks Departments
limited staff, such programming would be hard to organize.

Baseball/ Softball Contracts: Every year there is a contract completed between
the Parks/ Town and the Rec League and Concessions. The rec league gives the
Parks Department $3,000 a year and the concessions give the Parks Department
15% of the sales. All of that money goes into the Baseball Non-Reverting Fund and is
used strictly forimprovements and maintenance to the baseball/ softball facilities.
Mr. Hunter asked the board if they are fine with President Strong signing the
contracts once he gets them back. Ms. Devlin asked them to wait until the whole
board can review them and then sign them at the next meeting.

VIII. New Business:

a.

Master Plan Landscape Engineering Firm: While preparing for the DNR and LWCF
grants, it was recommended by Austin Hochstetler of Zec Eight Insights, that the
Parks have an architectural master plan completed for both parks. In short, these
companies will put our project plans on a map with an overhead view and once
these grants are submitted, whoever reviews them will be able to see exactly what
the project and plan is. Mr. Hunter has met with two companies so far and is trying
to meet with a third. J2, the first company, can do the bare minimum for the project
or do as much as meeting with DNR and helping in all of the meetings. Mr. Hunter
stated that between the two companies and the level of work you ask them to do,
prices range anywhere from $10,000 to $30,000. Mr. Hunter is looking into how to
pay for this project and is looking into the Park Impact fees because those may be
able to be used to fund this project. The Parks Department will have to eventually
start taking bids for this project as well as potentially interviewing the companies.
President Strong explained that the board does not have the authority to spend the
Park Impact money so that will have to be approved by the Council.
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b.

Discussion of Additional Park Board Members: Due to the resignation of Mr.
Bowman, the Park Board will need to address adding another member and
potentially a fifth member. Ms. Devlin believes the board should grow to five
members, and Ms. Wolfe agreed. President Strong stated that the By-Laws will have
to be amended if they do move to 5 members. President Strong and Mr. Hunter both
explained that the Council would be in charge of appointing the next member or
members and it will be addressed at the next Council meeting.

Discussion on Alcohol in the Parks for the Farmers Market: The Friends of the
Park group is starting a Farmers Market in May that will be held in Community Park.
The question of allowing vendors such as wineries to sell bottles of wine has been
brought up recently. The Town does have an ordinance that there is no alcohol
allowed in the parks. Mr. Hunter and Mr. Rednour, Chief of Police, both have no
issues with it as long as it is being done legally. Mr. Hunter explained that many
Farmers Markets in the area also do allow it. The Town attorney does have some
concerns and explained to Mr. Hunter that both the vendor and the Friends of the
Park group will need to have proper insurance and licensing. Ms. Wolfe asked if
these vendors would just be selling closed bottles or would there also be “tastings’
allowed. Mr. Hunter stated that he believes if they do allow the tasting, it will be
done right in front of the tent, but he is waiting to hear back about that. Ms. Devlin
and Ms. Wolfe are both okay with it, President Strong is okay with it or possibly
allowing it for one year and then revisiting it in the 2nd year. Mr. Hutner asked Mr.
Johnson his view on it, and he stated that as long as the attorney, fire, and police are
all okay and on board with it, then he has no issue with it. Ms. Devlin motioned to
allow alcoholin the park for the Farmers Market, Ms. Wolfe seconded. Motion
carried 3-0.

New Vehicle Discussion: Mr. Hunter budgeted in order to replace an older vehicle
and a skid steer that is 22 years old. The cost of a new skid steer is almost $70,000.
There was only $50,000 placed in the vehicle fund for the year so they cannot
replace both. Mr. Hunter explained that the council had asked him to wait until after
the first of the year to order a new truck. Mr. Hunter is going to talk to the council for
approval to buy a new truck, most likely an F-150 work truck, and trade in the older
truck. Mr. Hunter asked the board for their blessing to follow through with this
purchase. All three board members are fine with Mr. Hutner moving forward with the
purchase.

IX. Miscellaneous:

a.

Bourbon Tasting: April 25, 2025, Friends of the Park will be hosting a Bourbon
Tasting at the Red Bridge Community Building. This event used to be held by the Our
Town Cicero group. It has always been very successful and well received. Mr. Hunter
does not believe that they need Council or Board approval since the eventis inside
of the building, and alcohol is normally allowed in there. Mr. Hunter did clarify with
the Friends of the Park that they are covered with their insurance and so is the
vendor. This event is being done through Eventbrite, who will make sure everything is
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signed and covered. Ms. Wolfe explained that the event will be capped at 100 and
you have to buy the tickets beforehand. The consensus of the board is to continue
moving forward with the event.

b. Farmers Market in May: The Friends of the Park Farmers Market is starting on the
first Saturday in May. It will be held every Saturday, 8:30-12 through September.
There are many vendors interested in it. Vendors have all signed contracts that
include rules, regulations and by-laws for the vendors to follow. There is a big
emphasis on making it a true farmers market. Since initially completing the 5-year
plan, a farmers’ market has been very requested by the community.

c. Concrete Project at Ball Fields: Mr. Hunter stated that he has wanted to have this
project completed for a while, as it will make it much easier to navigate around the
ball fields, especially for handicapped individuals. The project would include over
12,000 square feet of concrete. The price of this project is in the vicinity of $79,000-
$85,000, it has not been bid yet. Mr. Hunter has already put together some funding
with donations and budget money. Mr. Hunter plans to discuss funding and the
project as a whole with the Council.

X. Motion to Adjourn: Motion to adjourn was made by Ms. Devlin, Ms. Wolfe seconded the
motion. Meeting adjourned at 6:28 pm by President Strong.

XI. Signatures on Previous Meeting Minutes.

XIl. Signatures of Board

AYE NAY

Dan Strong

Amy Wolfe

Mary Devlin

Attest:

Jim Hunter, Parks Superintendent Sarah Millis, Parks Administrative Assistant



