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Date: 8/7/2025 at 5:00pm

l. Call to order: Meeting was called to order by Secretary Bell at 5:00 pm. Ms. Millis

conducted roll call. Park Board members were present or absent as follows.

Present: Dan Strong Absent: Amy Wolfe
Mary Devlin
Clayton Bell

Susan Sparks

. Declare a Quorum Present: Secretary Bell declared quorum with four members
present.

I1l. Others Present: Sarah Millis, Parks Administrative Assistant

Jim Hunter, Parks Superintendent

v. Approval of Agenda: Ms. Devlin motioned to approve the meeting agenda, Ms. Sparks
seconded, motion carried 4-0.

V. Approval of Prior Minutes: Ms. Devlin motioned to approve the July meeting minutes;
Mr. Strong seconded; motion carried 4-0.

VI. Old Business:

a. Gas Tank Update and Pump Replacement: Still on track for a late fall/ winter
installation

b. Pickleball Lights: Gaylor Electric is still working on a quote. They talked to Mr.
Hunter this week on general costs, and they are hoping to have an official quote by
the end of the week.

c. Farmers Market Update: Still going well; they had kid vendors 2 weeks ago and plan
to have a touch-a-truck event in 2 weeks to draw more people. Slowly starting to
gain more produce vendors as well.
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VII.

VIII.

d.

July 4™ Festival: The festival drew in 23,000 people who stayed for an average of 54
minutes. Hamilton County Tourism was able to pull these numbers from cell phone
data off of cell towers.

Fence Project: Fence along Stringtown by the ball diamonds has been completed
as well as new parking near the dog park and pickleball courts.

New Business:

a.

2026 Dock Rental Process and Rates: Ms. Millis explained to the board the current
process on how the docks are rented out every year. The process essentially begins
in December and runs until April 1 when the season starts. In an effort to make it a
shorter and simpler process for everyone involved, Ms. Millis and Mr. Hunter asked
the board for their blessing to try out a new method for the 2026 season which
would include a shorter “window” as well as taking away the deposits for rental
fees. The Park Board was all in agreement that there should be a change to the
process. As of now the board plans to have a consensus on the 2026 rates by the
September or October board meeting.

BB/ SB Field Usage: The Town and HHASA have a contract every year for field usage
that puts the HHASA in charge of handling field rentals, field prep and all
scheduling. The parks department mows, weed eats, paints and does general
maintenance to the complex. There have been recent inquiries about using the
fields for certain teams and the HHASA and Mr. Hunter both concurred and told the
teams no due to certain coaching staff. There has been quite a bit of discussion
online about this, so Mr. Hunter wanted to make sure the park board understood
why this was happening.

Miscellaneous:

a.

Street Fest August 23™: Preparing to hold the street fest at Community Park. The
Friends of the Park approved up to $5,000 to pave path in Community Park that will
hopefully be completed before the 23™.

Labor Day Car Show: Towards the end of the month the parks will begin prepping
Red Bridge Park for this event.

Grant Opportunites: Mr. Hunter met with a grant writing company out of Noblesville
who is interested in helping not only the Parks but the Town as a whole with grant
writing and opportunities.

Motion to Adjourn: Motion to adjourn was made by Ms. Devlin, Mr. Strong seconded the

motion. Meeting adjourned at 5:49 pm by Secretary Bell.

Signatures on Previous Meeting Minutes.
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XI. Signatures of Board
AYE NAY

Dan Strong

Amy Wolfe

Mary Devlin
Clayton Bell

Susan Sparks

Attest:

Jim Hunter, Parks Superintendent Sarah Millis, Parks Administrative Assistant



