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Date: 9/4/2025 at 5:00pm

l. Call to order: Meeting was called to order by President Wolfe at 5:00 pm. Secretary Bell

conducted roll call. Park Board members were present or absent as follows.

Present: Dan Strong Absent:
Mary Devlin
Clayton Bell
Susan Sparks

Amy Wolfe

1. Declare a Quorum Present: President Wolfe declared quorum with five members
present.

. Others Present: Sarah Millis, Parks Administrative Assistant
Jim Hunter, Parks Superintendent

Dennis Johnson, Council Member, Parks Liaison

V. Approval of Agenda: Mr. Strong motioned to approve the meeting agenda, Ms. Devlin
seconded, motion carried 5-0.

V. Approval of Prior Minutes: Ms. Devlin motioned to approve the August meeting
minutes; Secretary Bell seconded; motion carried 5-0.

VI. Old Business:
a. Gas Tank Update and Pump Replacement: The tankis on track to be delivered by
mid-December. Weather dependent, the replacement may start before the 1 of the
year.
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VII.

VIIL.

b.

Pickleball Lights: Gaylor submitted a quote to Mr. Hunter for $80,000 which
included some sort of donation made by them. Mr. Hunter said he plans on having a
meeting with Gaylor to get a better understanding of the quote and all the numbers.
Farmers Market Update: The North/ South section of the trail from the restrooms to
the shelter has been paved, which will help improve the experience of everyone at
the farmers’ market and the park itself. The last farmers market had a tandem bike
group visit it with approximately 220 bikes and 440 riders.

2026 Dock Rental Rates: Ms. Millis went over the rental numbers for 2025 and
proposed numbers that her and Mr. Hunter had come up with. Resident rate to
change from $1800 to $2000 and Non-resident rate from $2550 to $2600. This would
cut the gap between residents and non- residents by $150 as well as increase
revenue by just over $9,000. All of the board members were in favor of these
numbers. Mr. Strong does think there will be some feedback from the renters but
believes they are still a good choice. Ms. Devlin asked about exploring an option of
multi-year contracts for residents. Secretary Bell motioned to approve the dock
rental rates for 2026, Ms. Devlin seconded, motion carried 5-0.

Street Fest: There was a lot of feedback that it was enjoyed much more being
located in the park rather than on Jackson Street. Friends of the Park is looking to
possibly rename the festival and keep it in the park. According to Hamilton County
Tourism there were 3100 visitors not including children.

Labor Day Car Show: There were 251 cars registered for the car show. The friends of
the park made between $7000 and $8000. Next year will be the 35" year, expecting a
very large event.

New Business:

a.

Grant Opportunities- Amy Shankland Contract: Mr. Hunter and Mr. Strong have
met with Amy Shankland who is a grant writer from Noblesville. She has quoted
$2000 to complete an analysis for the whole town for grant potential. If she only
does the parks, the quote goes down to $1750. The board agrees that they should go
ahead and complete the analysis for the whole town, not just the parks department.

Miscellaneous:

a.

September 14 Spaghetti Dinner: Friends of the Park event that is a fundraiser for
the Police and Fire. There will also be a concert on the pier and a jeep cruise in.
Community Garden: Ms. Devlin asked about the potential for a community garden
in the park somewhere. Mr. Hunter said he will look into it but gave examples of the
Christian Church struggling with one in the past, as well as there being no good
location today to have one.

Motion to Adjourn: Motion to adjourn was made by Ms. Devlin, Ms. Sparks seconded
the motion. Meeting adjourned at 5:57 pm by President Wolfe.
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X. Signatures on Previous Meeting Minutes.
XI. Signatures of Board
AYE NAY
Dan Strong
Amy Wolfe
Mary Devlin

Clayton Bell

Susan Sparks

Attest:

Jim Hunter, Parks Superintendent Sarah Millis, Parks Administrative Assistant



