
 

 

 

Plan Commission Meeting Agenda 
September 10th, 2025 

Cicero Town Hall, 70 N Byron St. 
Cicero, IN 46034 

 
 
Roll Call of Members 
Present:  

o Dan Strong 
o Wendy Gillespie 
o Harrison Massone 
o Dennis Schrumpf 
o Dennis Johnson 
o Eric Hayden 
o Marc Diller 
o Mark Thomas 
o Ford Hebner 
o Aaron Culp - Legal Counsel 
o Frank Zawadzki - Plan Director 
o Terri Strong - Recorder  

 
Declaration of Quorum: 
 
 Approval of Minutes: 
July 9th, 2025 
 
Public Comment: 
 
Old Business:            
        
New Business:    
       
Docket #: PC-0925-09-C3   
Petitioner:  Bullseye Fence Design Inc.  
Property address: 22179 US 31 N, Cicero, IN 46034 
An Aesthetic Overlay District application has been submitted concerning a fence for the property located at 22179 US 31 N, 
Cicero, IN 46034.  
 
Docket #: PC-0825-10-NC 
Petitioner:  The Furniture Garage 
Property address: 49 E Jackson Street, Cicero, IN 46034An Aesthetic Overlay District application has been submitted 
concerning signage for this property located at 49 E Jackson Street, Cicero, IN 46034.  
 
 
 
 
Docket #: PC-0925-13-R5 



 

 

 

Petitioner:  Tom Munro 
Property address: 299 N Peru Street, Cicero, IN 46034 
A Rezone application has been submitted concerning Article 13 of the Cicero/Jackson Township Zoning 
Ordinances in order to: Rezone a parcel currently zoned as “R5” Old Town Residential District to “NC” 
Neighborhood Commercial District. 
 
 Plan Director’s Report: Enclosed in your packets. 
 
President’s Report: 
 
Legal Counsel’s Report: 
 
Board Member Comments 
 
Next Planned Plan Commission Meeting:   
October 8th, 2025 
 
11. Adjournment:  
 
Location: 
Cicero Town Hall 
70 N Byron Street 
Cicero, IN 46034 
 
 
 
 
Terms: 
o Dan Strong – Council Appointment – Term 01/01/2023 – 12/31/2026 
o Wendy Gillespie – Council President Appointment – Term 01/01/2023 – 12/31/2026 
o Harrison Massone – Council President Appointment – Term 01/01/2023 – 12/31/2026 
o Dennis Schrumpf – Council Appointment – Term 01/01/2023 – 12/31/2026 
o Dennis Johnson – Council President Appointment – Term 01/01/2023 – 12/31/2026  
o Eric Hayden – Council Appointment  – Term – 04/01/2025 – 12/31/2026 
o Marc Diller – Council President Appointment – Term 01/01/2023 – 12/31/2026 
o Mark Thomas – Township Appointment – Term 01/01/2023 – 12/31/2026 
o Ford Hebner – Township Appointment – Term 01/01/2025 – 12/31/2026 
 



 

 

 

Plan Commission Meeting Minutes 
July 9th, 2025  

Cicero Town Hall  
70 N Byron Street 
Cicero, IN 46034 

 
 

President Strong opened meeting with announcement that this is the first meeting that will be live streamed.  
Welcomed everyone that was viewing.  Stressed the importance of microphone use to members.  
 

Roll Call of Members 
Present:  

o Dan Strong  
o Wendy Gillespie  
o Harrison Massone  
o Dennis Schrumpf  
o Dennis Johnson  
o Eric Hayden  
o Marc Diller 
o Mark Thomas 
o Ford Hebner 
o Aaron Culp - Legal Counsel 
o Frank Zawadzki - Plan Director 
o Terri Strong - Recorder  

 
1.  Declaration of Quorum:  President Strong declared a quorum with all 9 members present. 

 
2.  Approval of Minutes:  Mr. Thomas made correction on page three at bottom of page, “ no property 

 owner shall be accessed,” it should be “assessed.”  No other corrections given. 
 
Mr. Schrumpf made a motion to approve minutes from June 11th, 2025, as amended.  Mr. Thomas second.  
All present in favor.  
President Strong asked Mr. Zawadzki to make the correction prior to posting. 
 

3.  Public Comment:  President Strong stated this is the time for anyone with comments on items not on 
tonight’s agenda.  If there is anyone with comments, please step forward to podium. No public comment. 
 

4.  Old Business:  Mr. Zawadzki showed no old business.         
                           

5.  New Business:    
Docket #: PC-0625-08-AG 
Petitioner:  Patrick Mazzocchi 



 

 

 

Property address: 1955 E 256th Street, Arcadia, IN 46030 
A Minor Subdivision application has been received concerning Article 4 Minor Subdivision of the 
Cicero/Jackson Township Subdivision Control Ordinance in order to subdivide one (1) 4 acre located at 1955 
East 256th Street, Arcadia IN, 46030 into two (2) equal parcels of 1.88 acres each after the Right of Way 
dedication.        
 
Patrick Mazzocchi 1955 E. 256th Street, Arcadia, and Taylor Mazzocchi same address.  Mr. Mazzocchi stated 
they are proposing to build our forever home, land is currently owned by grandfather-in-law, been in family 
for generations.  Looking to build home beside there.   
Mr. Hayden stated he had procedural questions.   Where the minor subdivision section of book (in the back) 
and then questioned the minimal lot width, which is met, and maximum lot depth 2.5x which is 500, does that 
include the right of way?  President Strong clarified that it is the maximum, so they were fine.  Mr. Johnson  
questioned the lot sizes, lot 1 appeared to be larger than lot 2.    Mr. Mazzocchi answered it should be the 
same.  Mrs. Mazzocchi stated that four acres we are cutting in half.  Mr. Thomas clarified losing some to right 
of way?  Correct.  President Strong stated buildable acres is 1.88 acres. President Strong questioned Mr. 
Zawadzki regarding if all development standards are met.  Mr. Zawadzki stated it does meet the standards.  
 
President Strong asked for questions by Board, seeing none explained that all motions are stated in the 
affirmative, doesn’t mean that is the way the vote will go.  
 
Mr. Hayden made motion to open public hearing.  Mr. Massonne second.  All present in favor.  
No comments. 
Mr. Massonne made motion to close the public hearing.  Mrs. Gillispie second.  All present in favor.  
 
Mr. Johnson made the motion to approve Docket:  PC-0625-08-AG as presented.  Mr. Diller second. 
Mr. Schrumpf-approve, Mr. Johnson-approve, Mr. Hayden-approve, Mr. Diller-approve, Mr. Thomas-
approve, Mr. Hebner-approve, Mrs. Gillispie-approve, Mr. Massonne-approve, Mr. Strong-approve.  9-0 
 
President Strong asked the petitioner to continue to work with Mr. Zawadzki on next steps and welcomed 
petitioner to the community.  
 

6.  Plan Director’s Report: Mr. Zawadzki summarized report that was enclosed in the packets. Permit 
revenue for June 2025 was $5470 with YTD of $23376.  June 2024 was $10496 with YTD of $25057.  Permit 
revenue down for month by $5026 and for year by $1681.   Issued 19 permits, 13 in town limits with 0 new 
homes, and 6 in township with 1 new home.  Estimated cost of projects $1105055.   
Next meeting is BZA on July 17th at Town Hall.  Started working on new Solar Permit, receiving requests for 
roof solar units and should have permit and ordinance for review next meeting. 
 

7.  President’s Report: President Strong gave update on the following:  Estridge Homes moved forward to 
the Town Council with a non-recommendation from this Board and will be on the Town Council agenda on 
August 19th. That meeting will be at Red Bridge Community Building  7:00 pm.  The reason for the move in 
date was due to allowing the new council member to get up to speed before the vote.   



 

 

 

Secondly, since we have gotten through the Comprehensive Plan it is time to get to work on ordinance 
updates. Some of the things we have talked about over the last few months and also looking at what we might 
want the US 31 Overlay District to look like.  What we think it should look like if there is future development. If 
each member would take time to write down potential changes, what we might want to add, things that have 
been noted in recent meetings.  Then bring to next meeting or if want to send to Mr. Zawadzki ahead of time, 
please do so. This way we can compile a list of items to review and work on to limit costs to the process.  Mr. 
Hayden questioned, thought we were creating a new zone.  President Strong stated we created a US31 
Corridor Overlay District.  Created the district and have some standards in it, but we need to go back and 
detail some other items.  Such as parking lots, signage, and those types of items to better define. Mr. Thomas 
questioned if we discussed a highway commercial we were looking at one time.  President Strong stated that 
is correct, we did discuss and landed on the Overlay District creation.  But this will be a topic of discussion 
because right now there is a blanket from 236th to 296th that is the current district, but we potentially may 
want to break it down into four districts.  They could have different standards and what we may want to see in 
the area.  Examples of office tech area, another for agritourism.  But we landed on the Overlay and then to 
come back with details.     
 

8.  Legal Counsel’s Report:  Mr. Culp stated there was a law change that went into effect the first of this  
month. That is once the Plan Commission makes a recommendation, it no longer if the Town Council doesn’t 
do that, it does not go back to the Plan Commission.  In the past, if the Town Council didn’t use 
recommendation it came back to Plan Commission for review, the General Assembly eliminated that review.  
One other change was made, if a rezone was rejected, it is a 12-month stay, cannot be refiled.  If the Town 
Council votes no, they cannot come back for 365 days.   
President Strong asked Mr. Culp to address why there are terms on the bottom of the agenda.  Mr. Culp stated 
another legal change.  They have discovered in some jurisdictions that the appointing bodies were not up on 
keeping people reappointed.  So, law was passed for any board that has appointees on it, to list appointing 
authorities and terms. Always up to date and if public has question it is there.  This will be on all Town agenda 
except for Town Council as they are elected and a very public process. 
 

9.  Board Member Comments:  Mr. Hayden stated there is a lot of thought put into the Estridge project 
and appreciate all members for what has been done.  President Strong also expressed his appreciation for 
everyone doing the homework, listening to public and their time for long meetings.  Mr. Schrumpf stated he is 
still on the fence, even though unfavorable.  Hate to see farmland being used up for housing, but at the same 
time we need growth.  Mr. Schrumpf stated he thought it was a quality development, still wrestling with the 
decision.  Heard from a lot of public and many will be at Town Council meetings, but hope decisions are right 
for the future, it is very difficult.  President Strong emphasized all we can do as a Board is do our research, 
listen to the facts, review the ordinances, and make the decisions as development comes in.  The good thing 
about it is with approving or disapproving one development, it doesn’t mean you are approving or 
disapproving another.  Each one is reviewed individually, as you know this is a map and zoning change, so the 
Town Council has the ultimate decision.  
 

10.  Next Planned Plan Commission Meeting:   
August 13th, 2025, at Town Hall 



 

 

 

 
      11. Adjournment:  
Mr. Schrumpf made a motion to adjourn.  Mr. Hebner seconded.  All present in favor.  
 
President___________________________ 
 
Secretary___________________________ 
 
Date_______________________________ 
Location: 
Cicero Town Hall 
70 N Byron Street 
Cicero, IN 46034 
 
 
 
 
Terms: 
o Dan Strong – Council Appointment – Term 01/01/2023 – 12/31/2026 
o Wendy Gillespie – Council President Appointment – Term 01/01/2023 – 12/31/2026 
o Harrison Massone – Council President Appointment – Term 01/01/2023 – 12/31/2026 
o Dennis Schrumpf – Council Appointment – Term 01/01/2023 – 12/31/2026 
o Dennis Johnson – Council President Appointment – Term 01/01/2023 – 12/31/2026  
o Eric Hayden – Council Appointment  – Term – 04/01/2025 – 12/31/2026 
o Marc Diller – Council President Appointment – Term 01/01/2023 – 12/31/2026 
o Mark Thomas – Township Appointment – Term 01/01/2023 – 12/31/2026 
o Ford Hebner – Township Appointment – Term 01/01/2025 – 12/31/2026 
 



331 E. JACKSON ST.   P.O. Box 650   CICERO, IN 46034

PHONE: 317-984-5845   FAX: 317-984-5938   WWW.CICEROIN.ORG 

Cicero / Jackson Township 

Plan Commission 

Aesthetic Review Overlay District 

Application 

General Contractor/ Builder: Phone: 

Address: Email*:

City State: ZIP Code: 

Engineer: Phone: 

Address: Email*:

City: State: ZIP Code: 

Attorney: Phone: 

Address: Email*:

City: State: ZIP Code: 

Architect: Phone: 

Address: Email*:

City: State: ZIP Code: 

Sign Company: Phone: 

Address: Email*:

City State: ZIP Code: 

Landscape: Phone: 

Address: Email*:

City: State: ZIP Code: 

APPLICANT MUST COMPLETE THE FOLLOWING 

Property Owner: Phone: 

Property Address: Email*:

City: State: ZIP Code: 

Tenant Business Name: 

Petitioner/Contact: Phone: 

Address: Email*:

City State: ZIP Code: 

Cell Phone: Fax: 

Current Property Use: 

Proposed Property Use: 

OFFICE USE ONLY 

AROD Category Docket #: 

 Sign Package  New Construction Date of Application: 

 Façade Improvement  Other Date of Expiration: 

Check List Application Fee: 

 Sign Package  Lighting Plans Date of Hearing: 

 Landscape Plans  Building Elevations Date of Decision: 

 Other: __________________________________________________  Approved  Not Approved

PC-0925-09-C3

$200.00
07/09/2025



RyanHouseholder
Line

RyanHouseholder
Typewritten Text
315'









Print: _________________________

0925-09-C3
Bullseye Fence



331 E. JACKSON ST.   P.O. Box 650   CICERO, IN 46034

PHONE: 317-984-5845   FAX: 317-984-5938   WWW.CICEROIN.ORG 

Cicero / Jackson Township 

Plan Commission 

Aesthetic Review Overlay District 

Application 

General Contractor/ Builder: Phone: 

Address: Email*:

City State: ZIP Code: 

Engineer: Phone: 

Address: Email*:

City: State: ZIP Code: 

Attorney: Phone: 

Address: Email*:

City: State: ZIP Code: 

Architect: Phone: 

Address: Email*:

City: State: ZIP Code: 

Sign Company: Phone: 

Address: Email*:

City State: ZIP Code: 

Landscape: Phone: 

Address: Email*:

City: State: ZIP Code: 

APPLICANT MUST COMPLETE THE FOLLOWING 

Property Owner: Phone: 

Property Address: Email*:

City: State: ZIP Code: 

Tenant Business Name: 

Petitioner/Contact: Phone: 

Address: Email*:

City State: ZIP Code: 

Cell Phone: Fax: 

Current Property Use: 

Proposed Property Use: 

OFFICE USE ONLY 

AROD Category Docket #: 

 Sign Package  New Construction Date of Application: 

 Façade Improvement  Other Date of Expiration: 

Check List Application Fee: 

 Sign Package  Lighting Plans Date of Hearing: 

 Landscape Plans  Building Elevations Date of Decision: 

 Other: __________________________________________________  Approved  Not Approved

PC-0825-10-NC 
06/16/2025

$200.00
08/13/2025





Print: _________________________

0825-10-NC
The Furniture Garage





Statement of Reasons for Rezoning 

Property: 299 N Peru Street, Cicero, IN 46034 
Applicant: 299Nperu LLC 
Date: August 8, 2025 

To Whom It May Concern: 

I am petitioning to rezone the property at 299 N Peru Street from RS (High-Density 
Residential) to Neighborhood Commercial (NC). This change will enable neighborhood­
serving commercial uses while aligning with the Town of Cicero's growth objectives. 
Below, I outline the reasons supporting approval. 
The proposed rezoning to Neighborhood Commercial (NC) is fully compatible with the 
2025 Comprehensive Plan's vision for revitalizing downtown Cicero, particularly through 
mixed-use development along State Road 19 (Peru Street). The plan recommends 
expanding commercial zoning in corridors like this to address retail gaps, promote 
tourism near Morse Reservoir, and create pedestrian-friendly spaces. Discussions with 
town staff support rezoning along the Peru Street corridor as NC. 
Recent investments exceeding $100,000-including a new HVAC system, updated 
facade, roof replacement, and concrete parking lots in the front and back-prepare the 
site for immediate commercial use, enhancing curb appeal and functionality. The 
property has attracted multiple inquiries for rental or sale, indicating strong market 
demand. For example, I have received a Letter of Intent (LOI) from a prospective 
tenant, proposing to rent the front 390 square feet for "Jewels by the Lake," a lake-
themed jewelry and accessory shop. This would generate local jobs, tax revenue, and 
foot traffic without adverse impacts on neighbors (see attached Exhibit A: Letter of 
Intent). 
As a corner lot, the property serves as an ideal buffer between residential areas and the 
town center, fostering economic growth while maintaining low-intensity operations. 
Approval would anchor the corridor's development, benefiting the community and 
aligning with the plan's goals for orderly, sustainable expansion. 
Thank you for considering this petition. I am available to discuss further or provide 
additional information. 

Sincerely, 

f w n(fl,vL 0 I);�
W Thomas Munro 
Owner, 299Nperu LLC 

 
 

Exhibits Attached: 
Exhibit A: Letter of Intent from "Jewels by the Lake" (demonstrating 

proposed retail use and tenant interest). 























  
 

 

Director's Report 

August 2025  

Permit Revenue: August 2025 = $4619 YTD: $34,546 

August 2024 = $8,394 YTD: $40,782 

Difference: Month = -$3,775     YTD: $-6,236 

• We have issued a total of 21 building permits for August 2025. 
 

•  14 have been inside the corporate limits (0 new homes). 
 

• We have issued 7 in Jackson Township (0 new homes). 
 

• Estimated Cost of projects permitted $349,861. 
 
The Planning Commission meeting is scheduled  September 10th  at Town Hall.  
The BZA will meet September 18th, 2025 at the Town Hall. Both committees have 
items on the agenda. First significant Encroachment permit was processed for an 
additional $7,179.11. This is for an internet upgrade by Frontier.  

 
 

Please feel free to email, call or stop by the office anytime. 
 

At your service! 
 

Frank Zawadzki 



Findings of 
Facts 

Approval: 
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