[ of TOWN OF CICERO
Town of TOWN COUNCIL RETREAT MEMORANDUM
Clce'ro MARCH 3, 2026 at 6:00 PM

Call to Order: Vice President Johnson called the meeting to order with three members present.

Present: Eric Hayden Absent: Joseph Cox
Dennis Johnson Jacob Everett
Emily Pearson

Others Present: Rhonda Gary, Clerk Treasurer
Dan Strong, Project Coordinator

General discussion with Department Head

Fire — Chief Frazier presented the following to the council.
a. Mission Statement
. Overview & Significant Incidents
c. ISO Rating
d. Training & Community Engagement
e. Financial Stewardship
f. SWOT Analysis
g. Future of Cicero Fire Department

Motion to Adjourn: Mr. Hayden made the motion. Ms. Pearson seconded, motion carried 3-0.
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