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Plan Commission Meeting Minutes
February 11%, 2026
Cicero Town Hall
70 N Byron Street
Cicero, IN 46034

Roll Cail of Members

Present:

Dan Strong

Wendy Gillespie

Harrison Massonne
Dennis Schrumpf

Dennis Johnson

Jacob Everett

Marc Diller

Mark Thomas

Ford Hebner

Aaron Culp - Legal Counsel
Frank Zawadzki - Plan Director
Terri Strong - Recorder
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Dectaration of Quorum: President Strong declared a quorum with alf members present.

Approval of Minutes:
Mr. Schrumpf made a motion to approve minutes from fanuary 14%, 2026, meeting. Mr. Sohnson second. All present in favor.

Public Comment:

President Strong stated one person wants to address the Commission.

Kimberly Chance 3161 E. 246" Street Cicero. Regarding emails that come to the Council, recommending using format that the
people can participate via email but {imit to two minutes. Approximately 340 words. A possible solution to the dilemma offered with
a form that could be provided.

Secondly, once something is approved, is there any sort of enforcement mechanism that what something put into place is actually
performing the way it was supposed to or the way it was proposed to the Board and TC. President Strong answered can defer to Mr.
Culp, but typicaily if there is something that the Board has commitments it is enforceabie. Would depend upon what it is and if
commitments were attached to it. Mrs. Chance added at the risk of sounding like complaining, trying to add solutions. Example
given is the McClure’s station, it appears to be allowing overnight parking. Question is whether overnight parking is allowed and how
it would he monitored, this is what is prompting the gquestion. President Strong stated it is something we would need to review,
believe when through BZA. Mr. Zawadzki stated he can confirm that there is not supposed to be overnight parking. Mr. Culp
answered there is a process but sometimes depends on getting a report. if we get a report, then action/foilow up can take place.
We have notice, fines and penalties, and court order if necessary.

Old Business: No old business.
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New Business:

Docket: PC-0226-04-AG

Petitioner: Brent Leininger

Property address: O E 281st Street, Atlanta, IN 46031

A Minor Subdivision Application has been submitted concerning Article 4 Minor Subdivision Plats of the Cicero/lackson Township
Zoning Ordinance to: subdivide a three (3) acre parcel off of an existing sixteen and six tenths {16.6) acre parcel with one {1) waiver.
The existing parcel will not meet the “AG" district standard minimum lot frontage of ane hundred eighty {180) feet.

Brent Leininger here to seek approval to subdivide three acres off my land. This would be hame for my son, new home construction.
Mr. Massonne questioned the frontage. Mr, Zawadzki stated the required is 180 feet. The parcet is 250 i, President Strong stated
the rationale is that the side lot parcel would not meet the standard. Mr. Zawadzki stated came up during the TAC meeting, center
line is actually going to disappear with new survey. So, we would not need the waiver. Mr. Thomas questioned thay would be
combining the area. President Strong questionad if anything else came up during TAC meeting. Mr. Zawadzki stated no, the
surveyors office did sent letters for review. Basically, stating there would be requirements when building and e chedk in with
surveyors to get approved. President Strong stated stili have to meet County's standards and requirements.

Mr. Schrumpf made motion to open public hearing on this matter. Mrs. Gitlispie second. AW present in favor.
No public comment.
Mr. Massonne made motion to close public hearing. Mr. Johason second. All present in favor.

President Strong asked if any Board members have guestions, noting that it meets alt standards. Mr. Everett questioned that the
information shows two drives onto 281%, believe ardinance only allows ane shared drive to the main road. Mr. Zawadzki stated thar
is correct they will only be allowed one drive to main road; this was also noted at TAC meeting.

Mye. Massonne made a motion to apprave Docket PC-0226-04-AG. Mr. Schrumpf seconded the motion.
Mrs, Gillispie-approve, Mr. Massonne-approve, Mr. Johnson-approve, Mr. Schrumpf-approve, Mr. Everett-approve, Mr. Diller-
approve, Mr. Thomas-approve, Mr. Hebner-approve, Mr. Strong-approve 8-0.

President Strong stated approve through the Minor Subdivision pracess, continue o work with Mr. Zawadzki on the next steps.

Article 1 and Article 2 Zoning Ordinance Discussion- President Strong apened discussion on Articie 1 and 2 asking f anyone had
items they would like to see regarding these particular ordinances. Mast bullet points are ok but update to dates and maps for
Article 1. Mr. Schrumpf stated 1.4, the letter A, the word “that” didn’t make sense. Mr. Everett questioned 1.12 on the transition, if
someone applies prior to a change, they are held to the rutes at the time they applied, is that correct? Mr. Cutp answered ves, at the
time of the petition. President Strong stated Articte 2, changes to dates and updating of the Comp Plan date are necessary. These
were easier ones. Moving forward to the next ones but do need ta discuss i we want ko or when to bring in a consultant a5 we get
to the more complex ordinances. Examples would be if we want to do districts along US 31, and previously we discussed getring
another set of eyes on the whole process. Mr. Culp stated he would recommend initiate the consulting process saoner. Feel it
would be more productive with a consultant guiding through the process. Espediaily if we are going to ask them to review the Comp
Plan updates. The ordinances are 11 years old. President Strong stated we are loaking at a 90-day process or so. Would be looking
at June or Juiy start. President Strong stated would start the process tooking at a July start and asked averyone to continue to
review and note any changes/updates they see in the existing wording. Also thanking Mr. Thomas for the copies to mark up. Mr.
Johnson article 2 page 18, are the page numbers corract. President Strong stated they may nat be, we did find an 1ssue with four
pages. Mr. Zawadzki stated he has a note to check number accuracy and map accuracy. Send any nates to Mr. Zawadzii or Mr.
Strong as we continue.
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fetter Submittal Procedure Discussion-President Strong opened discussion and thanked Mrs. Chance for her comments earlier.
President Strong reminded everyone that this started reading letiers into the minutes back in Covid around 2021, We had many
months of not very many fetters but come to forefront during Lennar Homes, approximately 70 letters read. Mr. Zawadzki stated 76.
We added to fegal notice that they would be read into the minutes. Giving people options to voice their concerns or support. This
fias been discussed a couple of times to not read however with a couple of major projects we did not take action. There is not
anything in front of us so we have put it on the agenda 1o discuss how the Board feels we should proceed in the future. In the past
we did not have rules fike we do now, the time fimit in person or the fength of ietters. § agree with residents that have suggested
that if we are putting time fimits in person then letters should have limits also. President Strong stated that is the history of how we
got here and opened to Board members comments.

Mr. Schrumpf stated he would like to see the letters summarized-such as negative and affirmative and if there are any points that
are 1o he addressed. Also, individuals sending fetters and speaking in person both are not fair to others. Suggesting deadline of
noon on Tuesday before the meeting as deadline for a letter to be submitted.

Mr. Zawadzki stated if that is what the PC would want that’s what he would do, however do have a concern about summarizing. Mr.
Culp expressed concern for interpretation of what is imporiant vs letter writer, as well as concern for free speech. Discussion on
how to handle it if Mr. Zawadzki read for two minutes only.

Mr. Cuip pointed out that the intent of a public hearing is for the pubiic to hear what is presented and to have a chance to comment
on it to you. for them 1o get opportunity before you make a decision to hear what they are concerned about. The reason other
{urisdictions don’t read out foud, and we didn’t prior to Covid, is that they have given you their comment and you can sit and read
them. Once submitied it is part of the record like the minutes. The intent is to communicate to you not necessarily to have it
broadcast. Discussed at Town Counci fast week was that we set a deadline of Monday the week of a meeting. Frank gets it out to
you the same day. # would be posied for others to see and have access to download if they desired. This would get it to you and
not prolong the meeting or create a situation. TC seemed to think that wouid be a solution.

Mr. Johnson asked if there is 3 way when letters are brought in for them to be scanned and sent out even if it is two weeks ahead.
Mr. Zawadzki sisted he certainly could forward emails {vast majority are sent via email) as they are received. Majority are received
the fast two days 50 unless deadfine is a week out, you wifl stilf get bombarded. Mr. Johnson asked if limited to two days. President
Sirong steted the petitioner is given 10 days prior Tor ali the information you receive in your packets. President Strong stated
anything prior to the packet, could be included. Anything after covid be posted on Listserv, anything after perhaps noon on Monday
deadiine wouid be brought to the meeting for the Board to review. That could be an option. Another option is for consideration, if
we wanted Tor them to be read, set a word amount-300. That would eliminate the four-page ones. Mrs. Gillispie stated she likes
Mrs. Chance’s suggestion of limiting the words. Seems fair and that is similar to the amount of time. President Strong questioned if
it is feasible 1o set a fimit on a letter or email. Mr. Culp stated don’t think you can limit, the limit is set to not extend a meeting but if
they arent being read al the meeting, there isn’t the need to limit. Mr. Thomas questioned if there could be a time limit on letters.
fvir. Culp stated yes, set the time deadiine to get them out. Discussion ensued on timeframe and what happens after the deadline.
Also, the word count and a form was discussed. Mr. Culp reminded the Board that the only reason we started reading them was due
to Covid and restrictions at that time. President Strong clarified that there is no issue sending a letter received out to the Listserv
because once i came into the office it is part of the file and public record. 8rief comments on the fake invoicing coming from shared
information. Name and address would need 1o remain on the letters or emails. Mr. Culp stated at feast the name; they are sharing
that in person. Mr. johnson guestioned fiabifity to the town if published information and the people were scammed by using that
information. How can we protect people as well as the Town? Options discussed. Mr. Culp stated the scam is the petitioner is being
sent an invoice, this would not apply 1o the fetters. Adding thal the address has been part of the process so the Board can see that
this is a neighbor, or fives in town, or doesn’t live in the community. Mr. Zawadzki stated last month we have eliminated all but
name and address from the application which has seemed 1o curb the scammers. Mr. Everett added that if we make changes it
should be posied that they are informed that whatever they submit will be public knowledge. Redacting for 2-3 letters versus 200 is
quite 2 staffing chaflenge to be responsibfe. Mrs. Giltispie stated if they are submitted after the deadliine, they would be brought to
the meeting. Mr. Massonne stated he felt 76 letters at 2 minutes being over two hours is a lot of time, having a deadline makes
sense. Gives more time to digest the points.

#Mr. Hebner questioned if the letters would all be available to the public.
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President Strong summarized discussion stating that the Board is considering a TBD cutoff for lettars, any receivad prior would be
sent out to the Board members and put on Listserv for the public if they so desired. After the cutoff, any recetved will be brought to
the meeting for the Board members to review at the time of the meeting.

Mr. Hebner stated the letters are not open to the public currently. President Strang stated ves thay are, if someone requests them
they are part of the file. Mr. Cuip concurred.

Discussion ensued on tech options to camply with ideas for sharing tetters and using Ustserv. President Strong reminded that most
meetings we don’t receive many letters and could be a bigger issue as we grow. Mr. Zawadzki requested a specific set af
instructions on the steps. Has not been determined as of yet. Mrs. Gillispie questioned if there have been other boards ar
commissions that have gone back to pre-Covid poticy. Mr. Culp stated in our jurisdiction he is not aware aof many that read the
letters. The option of letters if you have several pages is preferable to many boards to be submitted in written form instead of
speaking at meetings. Mr, Everett suggested an emait address for comments to become more offictent. President Strong stated
using the link is also very helpful. Cut off time for letters was discussed. Mr. Zawadzki stated he iiked the fimeframe of 2-3 days of
cut off to be able to prepare for a big meeting. Mr. Culp stated the Board can set the rutes and as tong as & is put out there for
everyone to see. Discussion on pros and cons of particular cut-off times as well as bringing letters to the mesting.

President Strong summarized: Not reading the letters at the meeting, letters would be part of packel to be abie to review prior to
the meeting typically 10 days prior and would be added to the Listsery as a link for the public, deadiine of Monday 10 or noon Tor ali
letters/emails to be received and would then be added as a link and sent to Board members. Al information that the Board saw
would be available to the public to see as well prior to the meeting. This would be added ta the legat notice.

Mr. Hebner stated at a meeting they would be limited to 2 minutes, but a tetter could bie however long they wanted. President
Strong expressed concern for cutting off a letter. Mr. Everett added that if going this direction, the agenda page {on Ustserv) shouid
have a letter to summarize how to communicate concerns. Also added he felt it should be 10:00 am, and intent to be avaiiable at
end of day. Brief discussion on wording. Mr. Zawadzki felt it was reasonable. Mr. lohnson questioned holidays. Discussion ensued.
Mr. Zawadzki asked if this wouid also apply to the BZA. Mr. Culp stated it would be up to the B2A; however, he has neard they are
interested in the same parameters. Mr. Thomas stated he thought Mr. Zawadzki could make the recommendarion to the B8ZA once
finalized for PC.

President Strong captured what he heard as foltows:

Any letters or emails that come in prior to the packet going out to the Board will be included in the packet and will hecome available
to the public at that time.

Anything after that will be accepted up to 10:00 AM on Monday, and the intent is that information wouid go out to the Board as well
as a link for the public.

Anything that comes in after 10:00 will not be accepted.

We will do some clarification on the website, so everyone understands the process, also a discidimer an there regarding unforeseen
circumstances, for Monday holidays, ete.

We will look into a separate email for the public, not meaning dMr. Zawadzki will not get them but ta capture most.

Mrs. Gillispie added to state explicitly that emails will not be read. Mr. Thomas stated and are part of public comment/record.

Mr. Everett questioned the frequency of letters prior to agenda. Mr. Zawadzki stated aften.

Members added their positive comments on the process, fairness and voices being heard. Mr. Culp added thar indwiduals thar came
to the meeting and had written a letter, still would have opportunity if they wanted Yo speak as it is a public meeting.

President Strong asked for consensus from the group, received. information to be put together reviewed by Board and Mr. Culp
prior to becoming on the website and Listserv. Mr. Culp stated should be farmatted, and then formatly adapted to Rules and
Procedures next month by the Board. Mr. Everett clarified that Mr. Zawadzki stated should operate as current grocedures until next
month,

Plan Director’s Report: Mr. Zawadzki summarized repart as follows: Permit revenue as of February 2026 $9821.86/YTD same,
February 2025 $2997. Thatis increase for month and year of $6824.86. Issued 12 building permits, 9 in town limits no new homes,
additional 3 in township with 0 new homes. Estimated cost of projects $58725. Other news: using the new system and inctuded two
new PDFs in packet, still working on ironing out the bugs. Will be a BZA meeting at Town Hall an 2/19.
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President Strong stated he fiked the format of the new reports, especially the breakdown of town and township. Work descriptions
showing what is being worked on. Mr. Zawadzki used monitor to compare.

President’s Comment: President Strong we wilf continue to work on looking for consultants and the information for letters.
Appreciate everyone’s participation, everyone brings different perspective and we have great dialogue.

Legal Counsel’s Report: No report.

Board Member Comments: Mr. Thomas asked if Biff #1001 the one that is going through is there any movement. Mr. Culp stated it
is in the Senate now, passed the House. For those that don’t know, they are trying 10 restrict our authority over residential
suhdivision, take away ability 1o set rules for them, and force us to have higher density ones. And being pushed largely by home
buitders to take away from focal municipalities. Will find out in next 30 days or so where it fands. Mr. Culp also added there is a bill
that addresses townships. {ast year, concern for what is being done, teriain townships were given three years, and they would be
dissoived and the functions would be 1aken over by the county or by a municipality. But it applies to townships that meet certain
criteria. Smaif townships that do not have 2 lot of residents, do not have a fire department and other criteria. Does not apply to
Jackson Township or any township in Hamilton County.

Next Planned Plan Commission Meeting:
March 11", 2026, at 7:00 p.m.

Location:

Cicero Town Hall
70 N Byron Street
Cicero, IN 46034
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Dan Strong — Councif Appointment — Term 01/01/2023 - 12/31/2026

Wendy Gillespie — Councif President Appointment — Term 01/01/2023 - 12/31/2026
Harrison Massone — Council President Appointment — Term 01/01/2023 - 12/31/2026
Dennis Schrumpf — Council Appointment — Term 01/01/2023 - 12/31/2026

Dennis Johnson — Council President Appointment — Term 01/01/2023 - 12/31/2026
Jacob Everett — Council Appointment — Term - 01/06/2026 - 12/31/2026

Marc Differ — Council President Appointment — Term 01/01/2023 - 12/31/2026

Mark Thomas — Township Appointment — Term 01/01/2023 - 12/31/2026

Ford Hebner - Township Appointment — Term 01/01/2025 - 12/31/2026
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