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Plan Commission Meeting Minutes
June 10%, 2026
Cicero Town Hall
70 N Byron Street
Cicero, [N 46034

Roll Call of Members
Present:
o Dan Strong
Wendy Gillespie
Harrison Massonne
Dennis Schrumpf
Dennis Johnson
Jacob Everett
Marc Diller
Mark Thomas
Frank Zawadzki - Plan Director
o Terri Strong - Recorder
Absent:
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Ford Hebner (late)
Aaron Culp
1. Declaration of Quorum:
President Strong declared a quorum with 8/9 members present.

2. Approval of Minutes:

Mr. Schrump made a motion to approve minutes from the May 13", 2026, Plan Commission meeting. Mrs. Gillespie
second. All present in favor.

3. Public Comment: No public comment.
Mr. Ford Hebner joined the meeting. President Strong declared all 9 members are present.
4. 0Old Business: Mr. Zawadzki stated no old business.

5. New Business:
Docket No: PC-0626-13-C1
Petitioner: Nathan @ Signage Holmes Lawncare/Landscaping — Stanley Widows
Petitioner Address: 369 E Jackson Street, Cicero, IN 46034
An Aesthetic Review application has been submitted concerning Article 5 Aesthetic Review Overlay District for the signage
for the property located at 369 E Jackson Street, Cicero, IN.

Nathan Lincoln with Signarama in Greenfield representing 369 E. Jackson. Holmes Lawncare/Landscaping, Grant Holmes,
renting building from Mr. Widows. No sign currently. This would be a lit sign, backlit and face lit. There would be channel
letters. Dimensions listed on paperwork. Described the workings of the lit sign. Would be off the face of the building.
President Strong stated there is no public hearing since it is Aesthetic Review. Mr. Massonne questioned if light above the
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signage would be staying or going. Mr. Lincoln stated going. Mr. Massonne questioned if other sign. Mr. Lincoln stated
might be a blank panel that was turned around. But that is the only panel and would be removed. Mr. Thomas questioned
if same size. Mr. Lincoln stated it was a little smaller but little wider at 100 inches but height is smaller. Mr. Johnson
questioned the materials one inch taller on one size. Mr. Lincoln stated it is an oversight. President Strong questioned if
intention of sign is to be on during operating hours. Mr. Lincoln stated it is the intention that it be on during dark, so dusk
to dawn. President Strong questioned why the need. Mr. Lincoln stated it would be on during the night and would be a
good visual as you arrive in town. Not many lighted signage at night. Many signs need sprucing up in Cicero. Mr. Everett
questioned Mr. Zawadzki how many lighted signs are in downtown. Mr. Zawadzki stated he would need to think about
that. President Strong commented if on all night it could be distracting as driving through and it is currently a residential
area for the most part. Asked the question about a timer or shut off at a certain time. Mr. Lincoln stated could be on a
timer or photocell. Mr. Thomas questioned the brightness, is it 2 low-level LED. Mr. Lincoln stated it could be anywhere
from 5000K to 7000K depends upon the client, has not been determined. tt is quoted as 7000K which is a standard. Mr.
Thomas questioned that it would be adjustable if Frank or someone complained it could be turned down. Mr. Lincoln
stated yes that couid be done. President Strong stated he would like to see on a photocell or timer where it would go off
at 10:00 or so. Mr. Lincoln stated that could be done so it is not on all night.

President Strong questioned the Board on what they would like to see. Mr. Johnson questioned if adjustability would be
either way. Mr. Lincoln stated a timer would be adjustable; photocell would be based on coming on when dark and off
when light. President Strong asked what hours of operations would be. Answer was as early as 5 a.m. and late as 10 p.m.
Grant Holmes 369 lackson Street, questioned if there was a good reason to be off, why putting a sign up if not lit.
President Strong stated to identify your building and business. Mr. Schrumpf questioned if sign is lit it could be a deterrent
to crime by being it all night. Mr. Lincoln stated it could be, there was a light above the building. Mr. Massonne
questioned if the current light was on a photocell. Discussion on existing lighting in the area, streetlights, etc. Mr.
Zawadzki stated he thought the light on the building was on 24/7. Mr. Holmes stated he thought it was on a photocell. Mr.
Lincoln stated it is a dark green which will be softer compared to a white. Discussion ensued.

Mr. Johnson made a motion to approve PC-0626-13-C1 for the signage with a photocell and adjustable lighting. Mr.
Schrumpf second.

Mr. Schrumpf-approve, Mr. Johnson-approve, Mr. Everett-approve, Mr. Thomas-approve, Mr. Diller-approve, Mr.
Massonne-approve, Mr, Hebner-approve, Mrs. Gillespie-approve, Mr. Strong-approve. 9-0

Docket No: PC-0626-05-AG

Petitioner: Ryan Thompson

Petitioner Address: 27529 Salem Road

A Minor Subdivision application has been submitted concerning Article 4 of the Cicero/jackson Township Subdivision
Control Ordinance in order to: Subdivide a 9.25 Acre parcel into three (3} parcels of 5.55 acres, 2.00 acres and 1.71 acres.

Mr. Zawadzki asked the Board to consider tabling the notice did not get into the paper in time.
Mr. Johnson made a motion te table PC-0626-05-AG. Mr, Everett second. All present in favor.

Docket No: PC-0626-06-R3PD

Petitioner: Estridge Homes

Petitioner Address: 78 acres of a 100.3-acre parcel on the west side of Deming Road and % mile south of East 236th Street,
Cicero, IN 46034 & 40-acre parcel on the east side of Deming Road and % mile south of East 236th Street, Cicero, IN 46034.
A Major Subdivision application has been submitted concerning Article 5 of the Cicero/lackson Township Subdivision Control
Ordinance in order to: subdivide 78 acres of a 100.3-acre parcel on the west side of Deming Road and % mile south of East
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236th street, Cicero into 84 lots and to subdivide a 40-acre parcel on the east side of Deming Road and % mile south of East
236th Street, Cicero IN, 46034 into 64 lots.

President Strong explained the process to the public. The petitioner is Estridge Homes and previously before us and approved
for rezone request. They then went before the Town Council for PUD. Tonight is to present their primary plat. The PUD
Ordinance and previous approvals were established for the framework for subdivision we will review tonight. The primary plat
being reviewed tonight will serve as the fundamentat tool for how the subdivision will be laid out and how the land will be
subdivided. The primary plat that the Board will be reviewing will be a surveyed map which shows how the land will be
divided, exact boundaries, lot divisions, street layout, drainage and other improvements for the Board to review. They must
align with the previous PUD ordinance as well as R-3 underlying zoning standards which were not included in the ordinance. If
this meets the PUD ordinance and standards this Commission is required to approve. We will review all the previous
commitments made to the boards. This is not an opportunity for us to go back and revisit the PUD and try to amend the PUD
since that was previously approved. Not an opportunity to try to rezone the property. We are to focus on the primary plat
tonight and that it conforms to the ordinances and the PUD ordinance that was before us previously.

Matt Sketton with Church, Church, Hittle and Antrim with offices at 2 N 9* Street in Noblesville. Also attending are Cody
Leech, Land use professional, with Estridge Homes, Clint Mitchell, Rob McGraw, Roger Foster, and Peyton Martz. it has been
nearly a vear since approved for the Hinkle Ridge Subdivision by the Cicero Town Council. Proposing a 148 home sites,
approved for 172 but has been a reduction since zoning approved. Homes are the same as discussed, $750,000-51M price
point. Have been designed to comply with ordinances. Not requesting any waivers, if approved plan to initiate work this year.

President Strong asked for questions from the Board. Mr. Everett questioned what caused the reduction in homes. Mr.
Skelton stated the plan was concept plan and while was a thoughtfully prepared plan but once engineering took place there
were things that had to be shifted around. Causing the loss of some lots, there are no longer rear facing lots to 236, Mr.
Everett questioned the number of lots. Mr. Skelton answered 148 total. Mr. Thomas questioned if there were any reductions
in amenities. Mr. Skelton stated amenities remained the same, reductions occurred in the smaller lots not in estate lots. Mr.
Massonne questioned on the northside,

Clint Mitchell, CEO Estridge Homes. Area going to 236™, eliminated smaller homes (24 total), created a turnaround for fire not
really a cul-de-sac. Left the center, trails, native prairie grass, and increased the green space for the subdivision. Mr.
Massonne stated he thought it looked really good. Mr. Mitcheli stated overall better feel, some homes along Deming Road
also eliminated. Mr. Massonne questioned if there was a path to connect. Mr. Mitchell stated there is a path along Deming
Road connecting to 236", There will likely have one coming out of the neighborhood. Mrs. Gillespie questioned if there is an
entrance on 236™M, Mr. Mitchell stated there will not be one, we added another one oh Deming Road to allow better flow.
Turnarounds are to maximize safety. Mr. Johnson questioned the area on Anthony Road approval and how it ended with the
fire department. Roger Foster, Estridge Homes, we discussed the west side and limited number of homes, no parking signs on
east and westbound. Concern was number homes with the access. Changes were the center and to the right. Mr. Johnson
questioned if the Fire Department signed off. Mr. Foster stated yes there were no commitments at the PUD and no waivers
requested. Mr. Johnson stated his confusion was with the Deming side and thank you for addressing. President Strong
clarified that you were approved for up to 172 homes and at 148 definitely under that number.

President Strong stated before open for public hearing share few thoughts. Looking at primary plat, opportunity for public to
share thoughts/concerns. Once open, state name and address for the record when approaching podium, allowing two
minutes for comments. Address comments to the Board not to each other or the petitioner. We will answer as time allows.
Mr. Zawadzki will be the timekeeper.

Mr. Massonne made motion to open public hearing. Mr. Johnson second, All present in favor.
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Linda Hajan 3525 E. 236" Street. How tall is the border around? How close is the pond that is behind my house? How many
houses are to the east of me?

Questions answered by Mr. Skelton. Directly east of the property is six home sites. There is a 30-foot buffer. The landscape
plans have not been presented but we will be doing berming as part of the plan. Will do as much as can. Five-to-eight-foot
berm but will do more if possible, want to be aware of the drainage being dammed up in building a berm. President Strong
guestioned existing trees. Roger Foster stated as many trees as possible to remain, some will have infrastructure going
through them. Mr. Everett asked how far setback is. Mr. Foster stated 30 from the east buffer and rear setback will look up.
President Strong stated 20 feet rear setback. Mr. Mitchell stated 30 feet berm and 20 to rear setback. Mrs. Hajan stated
higher the better as the septic system is there and concern for the future trees. President Strong stated that was discussed
with the buffering.

Sam Scott 231 Street. Since there is not construction on 236", we are noticing more and more traffic. Need help with the
corner traffic, may not be the boards issue but need help. President Strong answered will pass on concerns to the county but
there will be passing lanes with this project.

Mr. Foster estimate on the pond, top of bank 50-60 feet from property line to the water getting around 100-125 from
property line.

Mr. Massonne made motion to close public comment. Mr. Johnson second. All present in favor.

President Strong questioned Mr. Zawadzki if PUD was reviewed and does it meet requirements. Mr. Zawadzki stated it does.
President Strong questioned if project would be phased and how many. Mr. Skelton stated yes it would be phased, the first
phase is the reconstruction of the Revis-Carson drain. Will start in the fall and go through the winter. Have to do that before
any other construction. Center section will be phase one, phase two will include the far right on east side of Deming. There
are three different price points. President Strong reminded that we would still need to review construction plans for each
section and secondary plats. Appreciate adding the second entrance on Deming Road. Question on amenities, some
commitments were made and list of commitments are in packet, understand they would go in in 2027, based if you started in
2026. Mr. Skelton stated we won’t be starting homes in 2026, we have had a lot of engineering and legal drain work that
needs to be done. We would look at 2028 for the pool amenity, but further amenities will be built like the pedestrian bridge
and trails would be done. President Strong asked for the covenants and restrictions to be submitted so the Board can review
as they go further. Mr. Skelton stated we have a template that would be adjusted for this neighborhood and will be putting
together and get to you. President Strong stated as discussed: concern for trail how they would be maintained in the future.
Mr. Skelton stated would be part of the HOA. President Strong added working with the county highway department, they
mentioned a passing blister, you will address with them. Mr. Skeiton stated there is a passing blister planned on 236™ and
improvements on Deming Road the length of our property. Mr. Hebner verified that the county would be approving the
engineering. Answer was yes. Mr. Johnson questioned if passing blister on Deming. Discussion on options, working with
engineers on specifics. President Strong reminded it was part of commitments from traffic study and PUD commitments. Mr.
Hehner questioned if the orange on the maps was the current drain. (YES) Mr. Johnson questioned areas of the drain being
addressed. Mr. Foster stated we are retaining from the northside, and reconstructing through our property to 226,
President Strong stated you will continue to work with the survey department. Mr. Foster stated yes working on all approvals
now. Mr. Thomas stated the passing blister on 236" will be good for the community and yourselves. Mr. Foster stated
working on doing from day one. President Strong stated it appears everything that was agreed upon is included and all the
standards included. Appreciate everything in writing on commitments as well. Helps with moving forward with Plat
approvals. President Strong asked for further questions or a motion to approve, all motions are made in the affirmative.

Mr. Massonne made motion to approve PC-0626-06-R3-PD as presented. Mr. Thomas second.
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Mr. Thomas-approve, Mr. Hebner-approve, Mrs. Gillespie-approve, Mr. Massonne-approve, Mr. Schrumpf-approve, Mr.
Johnson-approve, Mr. Everett-approve, Mr. Diller-approve, Mr. Strong-approve. 9-0.

6. Plan Director’s Report: Mr. Zawadzki summarized the report that was enclosed in your packets.
Mr. Hebner questioned when building permits come online, like for this project. Mr. Zawadzki stated first is site improvement
and then when the first home starts. Mr. Hebner questioned how many last year. Mr. Zawadzki stated he would provide that
information. President Strong stated in working through Tamarack it did see a boost in permits and inspections and will see a
similar pattern.

7. President’s Report: President Strong thanked everyone for working through the process with Estridge and will send
an email on the proposal items for tooking for a consulting firm. Appreciate hearing from all of you with any
questions.

8. Legal Counsel’s Report: No report.

9. Board Member Comments: Mr. Schrumpf questioned when next meeting will be, is it July? Agenda states August.
President Strong stated yes we will meet in July.
10. Next Planned Plan Commission Meeting:
July 8th, 2026

11. Adjournment: Mr. Schrumpf made a motion to adjourn. Mr. Hebner seconded. All present in favor.

President:

Secretary:

Date:

Location:

Cicero Town Hall
70 N Byron Street
Cicero, IN 46034

Terms:

Dan Strong — Council Appointment — Term 01/01/2023 —12/31/2026

Wendy Gillespie — Council President Appointment — Term 01/01/2023 - 12/31/2026
Harrison Massone — Council President Appointment — Term 01/01/2023 — 12/31/2026
Dennis Schrumpf — Council Appointment — Term 01/01/2023 — 12/31/2026

Dennis Johnson — Council President Appointment — Term 01/01/2023 — 12/31/2026
Jacob Everett — Council Appointment —Term -04/01/2025 - 12/31/2026

Marc Diller - Council President Appointment — Term 01/01/2023 -12/31/2026
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0 Mark Thomas — Township Appointment — Term 01/01/2023 — 12/31/2026
o Ford Hebner ~ Township Appointment — Term 01/01/2025 - 12/31/2026

Letters and Emails

The following is to clarify how letters and emails provided to the Cicero/Jackson Township Plan Commission will be provided
to the board and to the public for viewing. Letters and emails will no longer be read aloud at the meetings moving forward.
Letters and emails submitted (10) days prior to a Plan Commission meeting will be included in the packets that the board
members receive prior to a meeting. These letters and emails received by the board will also be available with a link on
Listserv for the public to view. Any letters and/or emails received after the packets are provided to the board and prior to the
cutoff day and time of the Monday 10:00 am prior to a scheduled meeting will be sent out via electronic means to the board
and with a link on Listserv for the public to have access to view the letters and emails. These will be available for viewing on
Listserv by 4:00 pm on the Monday prior to the day of the scheduled meeting unless Monday is a holiday. If the Monday prior
to a meeting day is a holiday the letters and emails will be on Listserv Tuesday (the day after the Monday holiday) by 1:00pm
for the public to view.

Comments or letters may be mailed to Cicero/lackson Township Plan Commission at PO Box 650, Cicero, IN 46034. Comments
may also be emailed to publiccomments@townofcicero.in.gov. Comments must be received by 10:00am on the Monday prior
to a scheduled meeting day.




